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Implications on Al

* All industries, large or small, influenced by Al
— adoption dependent on sectors & needs...
contributing to $15.7 trillion* to the global
economy by 2030

* Better decision making with more accurate
data — but do not neglect human wisdom

» Work & play will change — demand for jobs
with new skills (or needing upskilling)

* New talent: developers, data scientists,
product managers, UX/UI designers

* PwC 2017 Sizing the Prize Al report

Al ecosystem market map

Business & Sector Applications

Health Care | Info Tech | Telecom | Education | Logistics | Finance
Advanced Mfg. | Transportation | Automotive | Media | Agro

Cust
HR Mktg Mfg R&D Finance Operations _é,‘;f‘n‘,’i’c“ee'

Anthropic Tech, Al platforms & tools  Aralgo | DL | ML | NLP

OpenAl Google Bard ~  Datarobot =
Tencent -

Meta Llama2 Baidu Al | Hunyuan

Infrastructure — Connectivity — Storage

= = | | Data
BBInternet = WiFi -~ BT °  Cloud = centres

5G/6G

Semicon m

App“ances ]

Sensors

CPU/GPU _ Servers IoT

13/09/2023



Sample of Al Landscape
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Geographic map: China Al sector opportunities

Total estimated economic value: $600B
(click for more info)

$10B: Drug Discovery
$10B: Clinical-trial optimization
$5B: Clinical-decision support

Healthcare and

life sciences
TN
$25B

Manufacturing

$115B

$15B: Product R&D
$1008: Process-design R&D

Source: Expert interviews and McKinsey analysis, October—November 2021

$45B: Data & Middleware
$35B: Saa$ applications
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Investors’ Perspectives

" Entrepreneur | ( Business Idea | (Market Demand

Background Business Model Adoption rate
Vision carrier Sector Inefficiency Market Creation
Values & Character Local vs Global Disrupt market
Mindset Scalable Customer sectors
Leadership Social Impact
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Team

Culture & DNA
Talent diversity
Existing Investors
Advisors
Chemistry

Readiness Level

Technical
Investor
HR
Management
Future

VC Post-Investment Value Add

Access

Business services
Bank relationships
Board members
Portfolio synergy
Partners

/m gic | | Resources | [ Fund Raising

Virtual Management Global Network Prep plans
Strategic context Financing Target Investors
CXO recruitment Industry Knowledge Bankers

Financial discipline Growth Investors’ Relations
Do Well, Do Good M&A M&A

[ Management

Advice

Mentor-Advisor
Talent
VUCA & Crisis Mgmt
Trends

-
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Role of Venture Capital

Economic Nurturing Venture Ecosystem to
Development Capital Succeed

* Beyond financial
asset class

* Support Innovation &
Entrepreneurship

» Market creation of
industries

* Create new jobs &
supporting industries

* Patient capital

» Seasoned VC tend

to be low profile &
have seen many
cycles

* Talent diversity

* Mentor-mentee

* Services ecosystem
* Vibrant exchange

* Consistent govt
regulations & laws

* Mobility of diverse
int’l talent

* Infrastructure

Summary: Food for thought on Al

 Highly dependent & trust on the data & Al

models

* Management decision(s) based solely on such

data outputs

« Still require human creativity, wisdom, social &

ethics to balance Al technology

« Sustainable or just herd mentality or passing

phase
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DO It with a HEART
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In Whatever you Do,
Do_it with a HEART
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