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Executive Summary

The Northern Metropolis Development Strategy put forth by the Hong Kong SAR
Government represents one of the largest-scale development programs in recent
decades. Its design and implementation will exert strategic impact on the long-term
socioeconomic development of Hong Kong and the broader Greater Bay Area. One
key vision of the Northern Metropolis is the development of San Tin Technopole, which
is positioned to be an international hub for innovation and technology (I&T). With 627
hectares of allocated land, the San Tin Technopole has enormous potential to become
a world-class innovation district that empowers the development of I&T sectors and
facilities of various scales, as well as creates a vibrant community for living and working.
Building such an innovation district will be of strategic importance for Hong Kong to
enhance the I&T ecosystem and promote “new reindustrialization”. In order to inform
government planning, this study employs a mixed-method approach to put forward six
actional policy recommendations.

Key findings

Principles of a world-class - Four key assets as starting ingredients: economic, physical,
innovation district networking, and workforce assets
- The design and implementation of effective asset-based
strategies under a collaborative governance approach
- The clustering of innovative sectors and research strengths
- Efforts in promoting diversity, inclusion, and collaboration

Strengths of I&T - A high level of internationalization

development in Hong
Kong

Strong national support

Strong R&D capabilities

An attractive business environment

The geographical proximity to mainland China

Challenges of I&T
development in Hong
Kong

A severe shortage of land supply

High costs of living and starting a business
Difficult to attract and retain talents

Relatively low commercialization of R&D results
Insufficient university-industry collaboration

Unique opportunities for
Northern Metropolis to
build an innovation district

Large pieces of allocated land that enables the development of
I&T sectors and facilities of various scales

Geographical proximity to Shenzhen that provides easy access
to resources and talents across the boarder

Strong government support that facilitates the design of targeted
strategic planning and policies

The proposed analytical framework

Synthesizing the vast literature, international cases, and in-depth interviews, we propose
the concept of university cluster magnets ( RERIREZ/ \EREIFE ) as a new asset-based
strategy for the Northern Metropolis innovation district. University cluster magnets are
defined as the geographically concentrated nodes centered around anchor research
institutions to strengthen university-industry collaboration, enhance research impact,
and attract global talents. While Hong Kong has limited experience in developing the
I&T sector, it is well positioned as a regional education and research hub with world-
class universities and strong R&D capabilities. In order to establish clear competitive
advantages of the Northern Metropolis, it is critical to unleash the potential of universities
and other research institutions to foster university-government-industry partnership and
drive I&T development.
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Analytical framework of this study

Policy recommendations

e,
.

Establish university-led mega innovation hubs with shared R&D platforms
Set up state-of-the-art research infrastructure and facilities

Allocate earmarked funding for I&T research and collaboration

Create a high-level organizational authority for I&T development

Implement creative networking programs to foster an innovative community

SN D R I

Provide up-to-date amenities to support R&D activities and attract global talents
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Disclaimer

This report is for general information only. It is not legal or other
professional advice and shall not be relied on as such. While
the Institute for Public Policy HKUST endeavors to ensure the
accuracy of information provided herein, the Institute does not
warrant its absolute accuracy or completeness and disclaims all
liabilities for loss or damage. The opinions expressed in this report
are those of the authors and do not reflect the views of the Hong
Kong University of Science and Technology or the Greater Bay
Area Association of Academicians. In case of any discrepancy
or inconsistency between the English and Chinese versions, the
English version shall prevail.
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